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What | will cover

 From Trustee to MD
* My priorities as MD of the Foundation

* Why your support and insight is critical
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First conclusions

1. The Foundation has built over the years a
very strong franchise with the IASB, and
the ISSB is a major development to help
secure its long-term success in developed
and emerging economies

2. The Foundation operational capacity lags
the ambition we have set in motion and
requires attention and reengineering

3. Our current operating and funding models
will need to be adjusted

4. Prioritisation in activities and resource
allocations will be critical
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Priorities for the next 2 years

1. Connect with our people and key
stakeholders, foster internal collaboration

2. Build a sustainable 2025 budget + funding
arrangements

3. Deliver greater resilience, efficiency and
effectiveness of shared services
supporting IASB and ISSB

4. Lead on and implement strategic plan and
vision for medium term including target
operating and funding model for both
boards and shared services aligning
resources and costs




B FRS

Foundation

How you can support us
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IASB and Foundation’s Strategic Sourcing
ISSB’s work financial stability prioritisation talent
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@ ifrs.org
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